


Email

Multiple systems: lower productivity, more 
errors and higher risk
Example: document submittal or design review

Contractor

EmailEDMS

Owner

EmailFile Server

Consultant

SharePoint

Email x5Portal

x5

Lost and hard-to-
find information

No project-wide 
view of progress

Manual logging, 
many times over

Poor 
information control

Incomplete audit trial
Docs in one place, 
decisions in another



Aconex Connected Cost

Budget

CE / QS

Plan

Quantity

7

838

168

1

Measurement 

Unit 

Cubic Feet

Hours

Cost

Description 

Mixer

Concrete

Specialists

Con / Var

Total

Rate

$1,329

$31

$49

$6,487

Cost

$9,303

$25,978

$8,232

$6,487

$50,000

Planning / 
Scheduling

1st 4th 9thJanuary

Preparation

Pre Mix 

Pour 

Curing 

Slab Reef

Estimator
Contract / Commercial 

Manager

Vendor

Scope

Deliverables

Terms

Change 

Lump Sum

Current Schedule
Planned / Committed 

Contracts

Actuals

PM / PD / 
Delivery

Collaboration

ERP

RFI

Timesheet

Change 

Request

Early 

Warning

How much I 
have available 

to spend

When I 
plan to 
spend

How much I 
plan to 
spend

How much I 
committed to 

spend

How much 
have I spent?

What do I have 
remaining to spend 

and when?

Measure / Analyse / 
Forecast

Payment Application
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Aconex Model Coordination
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Model Coordination Demo
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